
P.E.T. Program/Ministry Committee

!!

Team:!
Ministries/Programs

Priority: 1 Challenge Area:  How do we recreate our parish and utilize our facilities to offer social events, 
community activities, & parish activities that will allow a sense of family to grow at SFDS and the 
surrounding community?!

Goal:  Increase participation and engagement of parishioners at annual parish raffle and fund raiser

Major Solution (Strategic Action): Change the venue and format of the annual fund raiser

Implementation  Steps P.I.C Cost Begin End On-Going Comments

Replace Fall Fun Fest with a steak roast format Suggested date of July 2014.  Specific 
date to be determined

Formation of a committee Will oversee and plan event.  Solicit 
participation from all ministries.
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P.E.T. Program/Ministry Committee
 

!!!!!

Team:!
Ministries/Programs

Priority: 2 Challenge Area:  How do we recreate our parish and utilize our facilities to offer social events, 
community activities, & parish activities that will allow a sense of family to grow at SFDS and the 
surrounding community?!

Goal: Increase the revenue to the parish by providing a hospitality room for events such as showers, funeral luncheons, etc.

Major Solution (Strategic Action):  Improve the facilities of Room C to provide an improved venue for hosting meetings and programs

Implementation  Steps P.I.C Cost Begin End On-Going Comments

Secure funding ASAP Use share of funds from Rooted In Faith

Develop marketing and advertising for use of 
Room C

Communication ministry.  See Facilities 
Committee plan for similar action plan
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P.E.T. Program/Ministry Committee
Team:!
Ministries/Programs

Priority: 3 Challenge Area:  How do we recreate our parish and utilize our facilities to offer social events, 
community activities, & parish activities that will allow a sense of family to grow at SFDS and the 
surrounding community?!

Goal: Engage multi-generations within the parish to increase involvement of parishioners so that St. Francis can be an active, vibrant community.

Major Solution (Strategic Action): Develop programs to encourage parishioners of all ages to attend and participate in possible bi-monthly events

Implementation  Steps P.I.C Cost Begin End On-Going Comments

Formation of a social ministry Will plan and assist with events

Work with Family Life Ministry to incorporate 
and plan events

Example of events: bowling, chili cook 
off, potlucks, game nights, etc. Plan for 
an event possibly every other event.
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